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Retired Federal Bureau of Prisons Administrator | Former Warden | U.S. Air Force Veteran
Founder & Executive Director — Life to the Brim, Inc. | Creator of Trauma-Informed
Correctional Care (TICC)

Wesley Chapel, Florida ¢ 352-123-9552 « lifetothebrim57@gmail.com

EXECUTIVE SUMMARY

Nationally recognized corrections administrator, reentry strategist, and traumainformed program
architect with 25+ years of combined federal corrections, emergency response, military service,
and institutional leadership experience. Creator of the Traumalnformed Correctional Care (TICC)
program — an evidence-based, trauma-responsive curriculum validated by a federally
credentialed Fidelity O icer with 73 class samples assessed and documented behavioral
outcomes.

Served as:

« Federal Bureau of Prisons Unit Manager

«  Warden of the Alexander Farrelly Criminal Justice Complex (VI)
«  Career Development Reentry Specialist

« U.S. Air Force Emergency Response Veteran

Leads statewide and national trauma-informed initiatives for incarcerated adults, youth,
correctional o icers, families, and veterans. Recognized for developing high-impact reentry
strategies, transforming institutional culture, and building scalable trauma-informed systems
aligned with SAMHSA, BJA, OJJIDP, and FLDOC/DJJ priorities.

EVIDENCE-BASED IMPACT (DOCUMENTED)
TICC Evidence Validation — Fidelity Report (2025)

« 73 class samples assessed
« 7 baseline assessments (from Behavioral Analyst) validated by Fidelity O icer

« Demonstrated increases in trauma awareness, emotional regulation, and pro-social
behavior

Proven reduction in dysregulation during institutional stressors



Documented student testimonials used for BOP First Step Act Review Institutional
Deployment

Central Florida Reception Center (East & South)
Sumter Correctional Institution

Lowell CI (Female)

Marion CI

Orlando Female Work Release Center

DJJ Residential Youth Centers (pilot)

Program Strengths Verified in Evidence Report:

.

.

.

ACE literacy increases

Trigger identification accuracy improvement
Reductions in trauma-reactive behavior
Enhanced grounding/self-regulation skills

High facilitator fidelity compliance

PROFESSIONAL EXPERIENCE

Founder & Executive Director — Life to the Brim, Inc. 2013 —

Present

Developed Trauma-Informed Correctional Care (TICC), a 6—7 module curriculum for
adults, youth, veterans, and families.

Designed dual-track Facilitator + Student system for statewide correctional deployment.

Built Florida’s only trauma-informed dramatization gateway, used for youth engagement
and reentry motivation.

Created the Post-Incarceration Syndrome (PICS) module (Module 7).

Established volunteer onboarding training aligned with FLDOC O ice of Programs &
Reentry guidelines.

Built a multi-tiered funding system: grants, corporate sponsorships, philanthropy, and
government contracting.



« Led national expansion initiatives including BOP First Step Act submission and multi-
state partnerships.

Federal Bureau of Prisons — Unit Manager
U.S. Department of Justice
« Directed housing units, inmate management systems, and crisis response operations.

+ Led interdisciplinary sta teams of 50+ correctional professionals.
«  Oversaw reentry, education, psychology, and case management workflows.

«  Managed high-security operations, emergency procedures, and incident command
functions.

+  Conducted classification, disciplinary hearings, and structured programming assignments.

Warden — Alexander Farrelly Criminal Justice Center (VI)
U.S. Virgin Islands

« Chief executive over institutional operations, custody, reentry programs, and correctional
personnel.

+ Implemented new safety systems, training protocols, and operational standards.
« Oversaw emergency response, security procedures, sta ing, and inmate services.

« Collaborated with government agencies, public safety leadership, and community
partners.

Career Development Reentry Specialist — Federal Bureau of Prisons

Developed individualized reentry plans focusing on employment, education, trauma care,
and family reunification.

+  Built partnerships with employers, community programs, and educational institutions.

« Conducted reentry workshops addressing trauma, decision-making, and postrelease
planning.

U.S. Air Force — Emergency Response Specialist



- Trained in strategic crisis response, rapid mobilization, and emergency operations.

« Developed discipline, resilience, and tactical leadership used throughout correctional
career.

PROGRAMS & INITIATIVES CREATED
Trauma-Informed Correctional Care (TICC)

«  6-7 module curriculum (adult, youth, veteran, family versions)
« Evidence-validated trauma program [ Specialized modules:
o ACE Circle o Emotional Regulation
& Mindfulness o Limiting Beliefs o
Trigger Identification Toolkit (2025) o
PICS Education o Purpose &
Empowerment

From Chains to Change — Middle School Presentation Series

+  Dramatization hook
+ Trauma education for marginalized youth

« Full facilitator script + student activities



Before They Come Home — Family Reunification Program

« Trauma education for families pre-release

 Institutional + community version

CURRENT MAJOR PROJECTS

« BOP First Step Act Program Submission (complete — awaiting external review)
- FLDOC TICC Implementation (multiple facilities)

« DIJJ Youth TICC Curriculum (residential program)

«  Volunteer Training Academy (pending deployment)

« National Sponsorship Framework ($500,000 GoFundMe launch)

«  TEDx 2026 Campaign — "Rebuilding Lives" (full payload prepared)

EDUCATION

M.A. — Human Resources Development Webster
University

B.S. — Criminal Justice
Tennessee State University

CERTIFICATIONS & TRAINING

+ Certified Life Coach

« Correctional Leadership & Operations
«  Emergency Response (USAF)

+  Trauma-Informed Care Specialist

+ Organizational Leadership

«  FEMA Incident Command

«  CPR/First Aid

« Federal Correctional Training Academy

CORE COMPETENCIES



« Trauma-Informed Systems Design
+  Curriculum Development

« Correctional Leadership

« Strategic Partnerships

+ Grant & RFP Execution

« Behavioral Analysis Integration

«  Cirisis Intervention

« Emotional Regulation Education

« Veteran Reintegration

REFERENCES

Available upon request
(Chaplains, Wardens, Behavioral Analysts, Fidelity O icers, DJJ Administrators)



